STATE BOARD OF EDUCATION
RETREAT AGENDA

September 28, 2016 — 8:00 a.m. — 5:00 p.m.
The Cove
Hyatt Place
Dewey Beach, DE

A. Continuation of Discussions on Boardsmanship Training and Strategic Goals and
Reflections from Day One

B. Charter Framework Revisions and Charter Renewal Training

C. Strategic Planning and Goal setting on Key Priorities — Overview of Policy
Recommendations Connected to State Standards Based Stipend Grant

D. Wrap Up Discussion for Board Transition Planning, Strategic Goals and Policy
Initiatives

Note: Pursuantto 29 Del. C. 810004, the agenda is subject to change and the State Board of Education may enter into
Executive Session during the meeting. The times designated on the agenda are approximate and are listed for
administrative purposes only. The State Board reserves the right to hear any matter out of its order during the meeting.
The Board may utilize remote presentations for the purpose of gaining information on non-action items including as a
means of professional development on educational initiatives and board training. Remote presentations will be displayed
via projection device and be able to be seen and heard by all present at the meeting. The State Board may also take
breaks during the meeting.



